
Behaviors of Inclusion Key Points
Tip: Bookmark or print this overview for easy reference. Add a calendar reminder to practice these behaviors of inclusion.

Reminder: if we’re not being intentionally inclusive, we’re being unintentionally exclusive.
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BONUS: Take the Implicit Association Test to learn more about your own biases.
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Inclusion skills Score: 0 - 10 Stretch activities idea bank

I know my biases. • Take the Implicit Association Test online to get to know my biases.

• Join meetings early so there is more time for phatic exchange.

• Schedule short weekly get-to-know-you chats with a different coworker every time.

• Take responsibility for opening the circle in group interactions.

• Revise our team meeting norms or suggest making changes to be more inclusive.

• Ask coworkers for feedback about how inclusive you are (or not) in meetings.

• Notice and deblur potentially biased language I use or that I notice others using.

• Give feedback to a coworker who excluded someone (e.g., took credit, said microaggression).

• Learn more about the historical context of your identities (race, gender, sexuality, religion, etc.).

• Attend an event in which you are a minority (e.g., community event, religious event).

• OTHER:

I practice behaviors of inclusion:
● Do equal phatics
● Open the circle
● Monitor meeting turn-taking

○ Make thinking time
○ Timed round robins
○ Ask ritual questions
○ Track completion

● Deblur
● Do micro-interventions
● Fill in the gaps
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