
 
 

Talent Mobility Gridlock: What Leaders Must Be Honest About 
 

Summary: As external hiring slows, many organizations are facing a new challenge: talent mobility is stalling internally. Employees are staying 
put, career paths feel blocked, and performance processes don’t always surface who’s ready to grow — creating a growing talent jam. 
 

  

  

 



 
 

  

  

 



 
 

  

  

 



 
 

  

 

 

 
 

 


