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Reimagining Performance Reviews: Turning Dreaded into Dynamic

Summary: Performance reviews don’'t have to be a dreaded checkbox exercise. When done well, they're part of a continuous
performance culture—a rhythm of timely, skillful conversations that drive growth, engagement, and trust.
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Engaged and high-performing workplaces, faster.

500,000+ learners | 2,600+ innovative companies
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We earn a world-class NPS
score from our clients.

.
I

Legacy performance processes are ineffective

98%

of CHROs don't believe performance
management actually works

14%

of employees strongly agree their performance
reviews inspire them to improve

95%

of managers are dissatisfied with performance
management processes

1/3

of the time, traditional performance reviews and
approaches to feedback are often so bad that
they actually make performance worse
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Changing Demands of the Workforce

When managers check in regularly

The past Our future and coach along the way,
—— E— performance gets built into the
* My Paycheck e My Purpose .
0 B et 0 Ty flow of work — and the review
o My Boss . y Loac .
e My Annual Review e My Ongoing Conversations becomes a Slmple recap.
o My Weaknesses e My Strengths
e My Job s My Life
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The success of review cycles i
is measured not by * Type: LifeLabsFeedback.com/Event

completion rates, but by

impact on engagement,
equity, and performance.

v Want to train your managers, execs, or teams in feedback skills?
77 LifeLabs Learning is the go-to resource for fast-track training.
Visit for tips, experiments, and to view our full course menu.
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