
 

Reimagining Performance Reviews: Turning Dreaded into Dynamic 
Summary: Performance reviews don’t have to be a dreaded checkbox exercise. When done well, they’re part of a continuous 
performance culture—a rhythm of timely, skillful conversations that drive growth, engagement, and trust. 
 
 

 

  



 

 

  

 
 Want to train your managers, execs, or teams in feedback skills? 

LifeLabs Learning is the go-to resource for fast-track training.  
Visit LifeLabsLearning.com for tips, experiments, and to view our full course menu. 

 

http://lifelabslearning.com

