Lead Up Membership

Recommended Learning

LifeLabs’
Learning

A Better Way to Work

Skills for

managing
groups & teams , , ,

' _ . Strategic Meetings Leading People
veuunl e aeippeel i Thinking Mastery Change Development
the skills to lead strategically,
adaptively, and at scale.

*Prerequisite: We recommend
taking the foundational management
skills workshops prior to these
workshops.
Foundational Coaching Skills Feedback Skills Pr?d}JF:tIV'Ity & Effective 1-1s
. for Managers Prioritization for
management skills Managers
(Option to substitute Group Coaching:  Group Coaching:
Thour Part 1+1hour Part 2) Coaching Skills  Feedback Skills
Additional Behav_lors of Adgpthlty and Career Growth Delivery Skills
Inclusion Resilience
workshops
. Influential Managing Inclusive Inclusive Systems
Choose your own journey Communication  Distributed Interviewing Skills
Employees

Courses &
Resources

Refresh your skills any time

What to expect

Rapid Trust

Skillful Conflict &
Collaboration

On-demand interactive courses

Curated companion resources (templates, videos, and more)

Workshops are 2-hours, interactive, and taught by an expert facilitator.

Weekly live workshops offered across a variety of time slots - sign up for the

time and date that works best for you.

Learn from a live facilitator and grow with real time feedback and
peer-to-peer learning.
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