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• Increase productive collaboration 
and reduce unproductive conflict. 

• Bridge the gap between different 
team cultures and collaboration 
styles.

• Communicate and foster norms that 
work in hybrid/remote/high change 
environments.

• Successfully negotiate when 
priorities conflict.

Skillful Conflict & 
Collaboration

Research shows that poor collaboration is 
a top predictor of strategic failure. On the 
positive side, teams that practice the art of 
productive conflict are more innovative and 
successful than those who do not. Teams 
that have good conflict competency can 
not only handle any tension that comes their 
way, they can also accelerate the results of 
collaboration.

2 hours

Membership: Private Programs:

• Learn ways to manage shifting 
priorities and what to do when goals 
suddenly change.

• Practice conflict mediation - how 
to stop wasting time, energy, and 
resources on the most frequent 
collaboration and conflict hotspots.

• Coach and give feedback to each 
other on how to handle conflict.

During this 
workshop, 
participants 
will: 

After this 
workshop, 
participants 
will: 

Manager CORE 1  Add on
Manager CORE 2  Add on

Add on
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Senior Leader CORE 1  
Senior Leader CORE 2  
Company Wide Initiatives

Add onIndividual Contributor CORE  
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