Empower your managers to grow LifeLabs"

Learning

your people — and your business. PS——

LifeLabs Learning’s
Programs are behavioral
change systems that drive
measurable outcomes and
help organizations through
transformations.

Boost productivity  Upskills managers
and profitability for success

Programs are:

Retain and attract Manage change
top talent and uncertainty

Our approach:

Refreshing: Taught live: We focus on Tipping Point Skills™- small changes with big
Workshops are Real-time feedback results — delivered through live programs that put people first.
short and fun and peer learning ® Building Trust @ Feedback
Simple & memorable: Science-backed: . .
. . Coachin Productivit
Tools to use the Packed with practice o g ° y
same day and science @ Delegation @ Strategic Thinking
“Our employees continually rave about “Pretty much the most useful “l was able to immediately put the
the workshops and facilitators!” workshops I've ever gone to.” lessons into practice.”
Jenny Weston, Matthew Hamilton, Marisa Beltramini,
People Development Manager, Lyft Product Manager, Venmo Experience Lead, Squarespace

Popular training programs:

Manager Core

The Manager Core program builds the foundational
skills managers need to drive team performance,
lead with consistency, and develop their people.

Workshops: Coaching, Feedback, Delegation,
Effective 1-1s, Skills Lab

Workplace Core

The Workplace Core program equips employees
with the foundational people skills that shape daily
collaboration, engagement, and performance.

Workshops: Feedback, Influential Communication,
Adaptivity & Resilience, Career Development,
Skills Lab



Why invest in training? LifeLabs’
Learning

LifeLabs Learning clients report increased engagement scores, improved manager
effectiveness, higher employee retention rates, and a notable improvement in their bottom line.

The Hidden Costs of Delayed Training The ROI of Investing in Your Team

Lost Top Talent Improved Retention

Employees who don't see opportunities for growth Employees are 94% more likely to stay if they see
are more likely to seek them elsewhere. real opportunities for development.

Missed Performance Increased Revenue

Every day your team lacks essential skills is a day Companies that prioritize learning and development
your company misses out on potential revenue report a 24% higher profit margin.

and efficiency gains.

Lowered Engagement Enhanced Engagement
Employees who feel undervalued and unprepared Employees with access to the learning and development
are more likely to become disengaged. they need are 21% more engaged at work.

Program Results:

Our Tipping Point Skills™ approach focuses on small changes that drive big results. Our clients and their learners
love our programs:

100% 95% 94%

saw positive changes found the training reported positive
in their direct reports useful and engaging impact on their
performance

Join over 500,000 managers and individuals at 3,000+ companies who have already
benefited from LifeLabs Learning’s training!

7%

Puramount duolingo zoom

IHG

HOTELS & RESORTS

Launch your program today! Visit LifeLabsLearning.com or contact us at
7 ¢ hello@lifelabslearning.com



https://www.lifelabslearning.com/

